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	1. General Information

	Title 
	KASAMA Mangrove Forest Environmental Friendly Aquaculture Value Chain Development Project

	Locations
	(Kalibo) , (Philippines)

	Duration
	3 years (12 2016 to 12 2019)

	Budget (USD)
	Total
	KOICA
	Partner(s)

	
	1,938,178
	1,315,789
	622,389.

	Partner(s)
	Lead Partner:
	Noryangjin Fishery Market Cooperative (NFMC)

	
	Implementing Partner(s):
	Kalibo Save the Mangroves Association (KASAMA)

	Sector 
	Agriculture & Rural Development 
	SDGs:
	Goal14. Conserve and sustainably use the oceans, seas and marine resources for sustainable development

	Beneficiaries
	KASAMA members and local people (480 people)

	2. Description

	Background
	· KASAMA has planted 1.9 million mangrove trees in 6 barangays of Kalibo and it has supported education and poverty reduction of coastal communities with utilizing the mangrove forests. 
· Still many local people are remained under poverty level due to limited marketability and technology to sell fishery products.
· In order to improve quality of life of the local people, it is propose that ecology of the mangrove forests shall be applied to environment friendly aqua-culture and new marketing methods shall be provided to create values.

	Objective(s)
	· To build a mangrove forest environment friendly aqua-culture system and establish a sustainable income source

	Activities
	#1. Education & capacity building ($ 50,434)
· Shrimp and clam Culture
· Environment
· Marketing 
· Leadership and Cooperative
· Developing Local Leaders

	
	#2. Agua-culture and Processing System ($ 1,191,304)
· Hatchery and fry pond
· Shrimp pond
· Blast Freezer (-60)
· Cold Storage (-20)
· Cold workshop
· Workshop

	
	#3. Environmental Management ($ 90,435)
· Eco-police
· Environment Impact Assessment Report
· Climate Change Fund
· Public Toilet
· Wastewater Treatment

	3. Impact Measurement & Management




Inclusive Business Solution (IBS) Program



[image: EMB00000c646715]Development Innovation Office

	
	Narrative Summary
	Indicators
	Targets
	Impact measurement methodology

	Goal
· Poverty rate reduction through the mangrove forest aqua-culture
· Mitigation of climate change and preservation of maritime resources
· NFMC’s competitiveness improvement by environment friendly seafood supply
	
· Poverty rate reduction from 26% to 13%
· Carbon storage from 10,973 ton to 15,000
· Obtaining certificate of Organic Aqua-culture product
	
· 13%
· 15,000 ton
· 2 products
	
· Monthly financial reporting of the KASAMA Cooperative
· Monthly environmental reporting from external specialist
· Obtaining certification of eco-label(HACCP etc.)

	Purpose
1 Increase of income of the project participants
2 Environment friendly seafood production
3 NFMC’s supply capacity building
	
1 Monthly household income to PHP 20,000
2 Shrimps 30 ton and clams 480 ton a year
3 Purchasing products from the project
	
1 PHP 20,000
2 15ton /480ton
3 15ton /480ton
	
1 Monthly operation reporting of the KASAMA Cooperative
2 Monthly operation reporting of the KASAMA Cooperative
3 Monthly operation reporting of the NFMC

	Outputs
1. Education

2. Aqua-culture and Processing System


1 
3. Aquaculture Production Improvement

4. Job Creation


5. Environmental Management

6. NFMC Purchasing


7. Promotion
2 

	
1.1 Shrimp and clam Culture
1.2 Environment
1.3 Marketing
1.4 Leadership and Cooperative
1.5 Developing Local Leaders

2 
2.1 Hatchery and fry pond
2.2 Shrimp pond 
2.3 Blast Freezer
2.4 Cold Storage
2.5 Cold working area
2.6 Working area
2.7 Water tank
2.8 Storage
2.9 Office and common room

3 
3.1 Testing clam species
3.2 Shrimp-culture
3.3 Clam-culture

4.1 Employment 
4.2 Participants to aqua-culture

5.1 Eco-police
5.2 Environment Impact Assessment
5.3 Climate Change Fund
5.4 Public Toilet
5.5 Wastewater Treatment

6.1 Shrimp
6.2 Clam

7.1 Local and Korean media promotion
	
1.1 480 people
1.2 480 people
1.3 480 people
1.4 480 people
1.5 10 people

2 
2.1 1 pond
2.2 1 pond
2.3 1 storage
2.4 1 cold storage
2.5 1 cold working area
2.6 1 working area
2.7 1 water tank
2.8 1 storage
2.9 1 office and common room

3 
3.1 1 species
3.2 15t
3.3 480t

4.1 13 workers
4.2 340 fishermen

5.1 2 polices
5.2 3 assessment report
5.3 1%
5.4 40 toilets
5.5 2 facilities

6.1 15t 
6.2 480t

7.1 10 promotion materials
	
1. [bookmark: _GoBack]Bi-annual education progress status report

1 
2. Bi-annual construction progress status report

3. 
3.1 Clam test report
3.2 Weekly production report
3.3 Weekly production report

4.1 Monthly operation reporting of the KASAMA Cooperative
4.2 Monthly operation reporting of the KASAMA Cooperative

5.1 Monthly operation reporting of the KASAMA Cooperative
5.2 Environment Impact Assessment Report
5.3 Monthly operation reporting of the KASAMA Cooperative
5.4 Monthly construction progress status report
5.5 Monthly construction progress status report

6. Monthly purchase order of the NFMC

7.1 Contract of documentary film production
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